LIVABLE COMMUNITIES COMMITTEE AGENDA[image: ]
44 West Washington Street
Shelbyville, IN 46176
February 2025


Call to Order
Attendees:
Absent:
Review of Committee Mission and Vision/ Purpose
Introduction of Tyler Comstock 
Staff Updates
Engineering Updates (if applicable)- Tyler Comstock
· ADA Engineering Educational Topic
· Plan Consultation (if applicable)
· Circle K
· Dunkin Donuts
· Refueling Station
Street Department Updates (if applicable)- Shane Peters
Communications Department (if applicable)- Jenna Martin
Committee Updates
Officer Reports
President-
Treasurer- (Vacancy)
Secretary
Goal Lead Updates (NEW-=table for after new business)
Old Business
New Business
501(c)3 Secured
Establish 2025 Goals
· Review and Feedback on Drafted Goals: The committee is provided with a drafted set of goals for 2025. Each member should review these goals and provide feedback for discussion.
· Agreement on Final Goals: Once the committee has finalized and agreed upon the 2025 goals, the next steps will follow.
· Assigning Goal Leaders: Each finalized goal will have a designated committee member assigned to lead its implementation. These leaders will be responsible for tracking progress and reporting updates.
· Progress Reports: Assigned committee members will provide progress reports for their respective goals during each committee meeting.
· Collaboration with Staff: While committee members will take the lead on each goal, they will receive assistance from staff members to help achieve these objectives. It’s important to note that staff members will not act as the primary leaders for any goal.
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