LIVABLE COMMUNITIES COMMITTEE AGENDA[image: ]
44 West Washington Street
Shelbyville, IN 46176
April 2025


Call to Order
Attendees: Kay, Buffy, Don, Liz, Tyler, Jenna
Absent:Shane, Shellie
Minutes Review  (February Minutes)
Motion to Approve: Liz Seconded: Buffy Passed Unianimously
Review of Committee Mission and Vision/ Purpose
Staff Updates
Engineering Updates (if applicable)- Tyler Comstock
· ADA Engineering Educational Topic:
· Slopes, Ramps, Parking Standards
· Rule of One Path
· Plan Consultation (if applicable)
· Upcoming Road Closures
Street Department Updates (if applicable)- Shane Peters
Communications Department (if applicable)- Jenna Martin
· New logo for committee
· Social Media scheduled out for sidewalk initiative
· Marketing Materials can be found here
Committee Updates
Officer Reports
President- Kay Koenig
· Longest Day Booth Secured
· Finalize Details
· Table cover (city will supply)
· Tent, table, chairs (can borrow from Jenna)
· Items for table: ___________________
Treasurer- Liz Renton
Kay has appointed Liz Renton
Secretary- Don Collins


Strategic Goal Lead Updates 
· Increase Education and Advocacy (Jenna & Don)
· No update
· Solicit Advocacy Opportunities (Kay)
· Longest Day- June 20th
· Lunch and Learn- June 11th
· Expand Presence of Committee (Jenna)
· Launched Social media campaign & scheduled weekly posts
· Collaborate with Local Businesses (Buffy)
·  
· Develop Accessibility Recommendations (Liz Renton)
·  
Old Business
· The Mill handicap parking spaces have been moved
New Business
· June 11, 2025 Lunch and Learn Topic: __________________
· Establish marketing materials of the organizations
· Potential funds
· May meeting (reschedule due to Memorial Day)
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