
PARK BOARD MEETING

DATE: JANUARY 10, 2024

TIME: 4:15 PM

LOCATION: BOARD ROOM, PARKS DEPT

PARK BOARD PRESENT: GARY NOLLEY, TERIE ANDERSON

TAMMY KNOX, SCARLETT TINSLEY-PRICE

OTHERS PRESENT: HANNAH GUNNELL - SHELBYVILLE NEWS

JEFF BROWN - GIANT FM

PARK STAFF PRESENT: TRISHA TACKETT - DIRECTOR

DOUG CONNER - MAINTENANCE SUPERVISOR

AMY WISKER - ADMIN ASST

TIFFANY KREDIT - RECREATION DIRECTOR

Election of Officers

Terie motioned to elect Gary Nolley as President, Tammy seconded. Tammy motioned to elect

Terie as vice president. Scarlett seconded. Motions carried.

Scarlett introduced herself to the board. She has lived in Shelby County most of her life and

Shelbyville for 18 years.

Gary Nolley called the meeting to order and asked for a motion to approve the minutes from

the December 13 , 2023 meeting and to accept claims as presented. Terie motioned to approve

the minutes and claims, Scarlett seconded. Motion carried.

RECREATION REPORT

Tiffany told the board that Winter Camp went well. There were 70-75 kids each week with

seven counselors. They went bowling, to the movies, played games and did crafts. The last day

Silly Safari came in and brought several animals including a reindeer.

Tiffany is currently working on setting summer dates for the pool, camp and Music in the Park.

Online reservations for pool rentals are available now.

Tiffany reported that the Easter Egg Hunt is early this year, it will be the day before Easter on

March 30th.



Summer employment applications for returning staff are due by the end of this month and new

applicants can apply in the month of February.

Daddy/Daughter will be February 18th and Mother/Son will be February 25th. The theme this

year is Rock and Roll. The time had been changed due to a suggestion by Gary Nolley. It will

now be from 5:30pm to 7:30pm. This is to help parents get home and get the kids ready for

school the next day.

SPORTS REPORT

Trisha told the board that Chris is still out on medical leave. He is doing better, but won’t be

back for a while. Last night women’s A and B volleyball leagues started. Men’s basketball

league starts tonight. Coed volleyball will begin this coming Sunday. Gary asked how many

teams, Amy said there are 14 volleyball and 4 basketball.

Registration for SCG is now open.

MAINTENANCE

Doug told the board that Daddy/Daughter is coming up in February. They have made cut outs

of guitars to be used in the craft.

Doug reported they have also been trimming underbrush in all parks. They have had some

issues getting trucks in certain areas due to the ground still being soft.

Doug told the board that Gary Leffler had surgery this morning and will be off work until April.

Gary worked on retaping the pickleball courts in the gym before he left. The tape was starting

to come up.

Doug told the board that maintenance will be taking down the pickleball court nets at Blue

River within the week.

Tammy asked what we are doing about the split rail fence around Clearwick. Doug said as it

deteriorates and comes down, they will remove it. Very costly to replace. Tammy suggested

letting the neighbors know. Trisha said a few have contacted us and are aware of the plan.

DIRECTOR REPORT

Trisha told the board she will be working on the five year master plan. Those included in this

process will be the Park Board, Mayor and park staff. This will help the department get grant

money. Entities like the DNR want to not only know what you want to do, but how you plan to

do it and what the timeline is. She met with Adam Rude about the process. This will take about

6 months to get all the input and put together a successful document.
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Tammy mentioned the skate park, she did research and it seems the trend in other communities

is to convert old buildings or parking lots into skate parks to save some money. Eight years ago

the price tag was $600,000.

Trisha told the board there will be a ribbon cutting next spring for pickleball courts at Blue River.

Tammy asked about open gym pickleball, maybe running a league would draw more in.

Trisha told the board she has been working on updating and freshening up the civic center. The

gym has been painted along with both entryways. Floors in both entryways have also been

redone. She has purchased a TV to use as a digital sign in the gym with information and

upcoming programming.

Trisha reported that we are taking applications for the part-time year round special events

coordinator. Cierra Jenks resigned this position in December to pursue a full-time job. We are

also taking applications for a full time laborer. Trisha explained that we had an employee that

was on our payroll for a year due to an injury. We can now fill that position. Other employee

updates include Chris Stephens, Sports Director, is still off and will be for a while. Gary Leffler

had surgery today and will be out for three months. Everyone will be chipping in to fill these

voids.

Trisha reported that the Park’s role in the upcoming eclipse will include a public viewing site at

Blue River Memorial Park. How we want that to look is still being worked out. Hession Drive will

also be a public viewing site on that Monday. We will need to have emergency personnel.

Tammy said the casino will be doing a weekend festival. They are looking at live music Saturday

and possibly Sunday. There will be something Monday along with live racing until the eclipse

and then start racing again after the eclipse.

Trisha updated the board on project safety trails. We received a grant from the Blue River

foundation for $20,000 to be matched by the city for emergency lights at Knauf and Blue River

trails. She stated we have been very fortunate so far and is hoping to be proactive in getting

these emergency lights installed. They will have a button that can be pushed to contact

emergency services. It will also let emergency personnel know their location. She has spoken to

a couple different companies and they have sent her videos. Once she gets all her information

together she will be making a decision.

Trisha told the board that the shade structure for the pickleball courts has arrived. Once

weather permits, the company will come and install it. They are similar to the splash pad ones.

We also have the benches, picnic tables and trash cans for this area.
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Trisha told the board she is looking at taking our advertising in a couple different directions. She

feels this area has needed some work for a while. Our website is great. Amy has taken the role

on that and it is really nice. Social media and digital are so big right now. We will still be in the

Savor Gator, but not in the same capacity. She will be looking at tapping into some advertising

at the radio and newspaper, because not everyone is on social media. She hopes to be able to

reach all people. We do a lot already on social media, updating information several times a day.

Trisha said she knows there are other things out there, but she is not real tech savvy. Tiffany has

been a big help in figuring some of this out. One thing they are looking at is how they do the

booklets. They are put out twice a year. This isn’t always good if mistakes happen or changes

need to be made. They are looking at going digital and using QR codes, so it can be changed

much easier. Gary Nolley said the bill boards are possibly another avenue as well and cost

about $700 a month.

Adjournment at 4:55 pm

_________________________

_________________________

_________________________

_________________________
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